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Agenda
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Academic Review

Culture and Practice of the University

Integration Skill courses into Curriculum

Placements

Future Plan in achieving the Mission and Vision of the University
Any other
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Minutes of Meeting

The meeting of IQAC Cell, Centurion University was held and the following resolutions were
taken by the Board;

1. The academic audit report was presented and discussed by the members.
2. An exercise was undertake be_culture of the University. The views of the

participants were wel S 0 resolve the issues.
3. Prof. DN Rao, VigdP < i ations to discuss and work out

a.
ars, ﬁiJniversit'y’s !ﬂl 1s tggbecome within top 3 in
perspec IV%f students, rec companies and faculty.
10 in East, South‘East and East region (from new
% in non-engineering
in JEE main examination
ass career
b. Placemeéf

y AN the status of within top 10 destinations in
the eastern region (from Andhra to North East)

D LIRS S L E R

ii. Replacing 50 % classroom teaching by self-managed guided learning
d. Administration

i.  IT-enabled, user-centric with minimal physical intrusion
ii.  Data driven and real time data to all concerned on students’ academic
cycle
iii.  Enabling, empowering and facilitating
e. Faculty
i. GATE qualified faculty with good academic background and
communication ability
ii. Cadre ratio of 1:2:6
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CENTURION UNIVERSITY
f. Other
i. Integration with Gram Tarang: Heart of the University
ii. Consulting, Training and Research income about 40%
iii. Filing of some patents
iv. One on line and one off line journal to be published
v. Students getting recognition in national and international competitions
g. Culture
i.  Risk taking, experime innovative with tolerance to errors
il. :
iii rform and competition
4. Placement wa ri ' side of placement, following

r..

L. i ithéxisting crgu_i_ﬁgrs i
ii. ( e u.'lperso (io

Ol campus prégram |

etro-cities ( tat n in other cities)
V.
Vi.
vii ruiters and senior folk
D target industries.
viii. S al yisits to companiesby senior
ix. . Ka i j engagement plan for placement

Note that #v, #vii, and #viii are new items, not tried earlier.

CENTUEION UNIVERSITY

On students’ expectations, it emerged that

e Most students do not want to accept jobs outside Odisha
e Jobs below Rs 15000/month salary are not taken up
¢ Faculty and others increase students’ expectations unrealistically

e Communication within classroom is insufficient

Accordingly, it was felt that
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e All faculty will be involved in preparing students for placement
0 Faculty to be nurtured, so they are committed to building students for their
careers.
0 Faculty needs to be treated with self esteem
0 Productivity based Incentive system to be proposed.
e Mapping and setting students’ expectations are important
e Personalised mentoring including on self-development and gender sensitization
¢ Parents need to be
arly on the job readiness skills
5. There has eme i g student discipline, not

the parents of students.
enabling environment

D e eveni creg
. gly, durlng.#s peFoEl studentSHMill not use mobile phone
rb others.Students can avail the tlon of attendmg extra

ii. to handle students from marginalized

community

We need faculty’s ability to create inspiring vision to shape the hves of

Eﬂmﬂﬂ BRIy

We need faculty’s ability to undertake research, consultingand
publications to earn respect among the peers and within the community it
works

v.  (to the above four, “professionalism” was added during the discussion.)
Process of development

i.  Assess faculty’s competences through a battery of tools
ii.  Develop standard value of competences required and identify the gaps
iii. ~ Develop competences to bridge the gap
Relevant issues
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i.  Faculty requires attitudinal change
ii.  Align student projects and doctoral research to the mission and vision of the
university.
iii.  Faculty development will be aligned with student projects.
iv.  Develop a calendar of activities
v.  Directly reach faculty without the mediation of HODs
vi.  Establish FDP cell and develop individualized plan and undertake action for
faculty develo nep giowth in the university will depend on their

e, or project as well.
ii. Assessment is to be application oriented; Minor and major projects to be seriously

CEMILUEIN UNIVERSITY ™

iii. Plan of action

a. From total credits25% will be from core subjects, and students will choose
rest 75% from a basket of elective courses
Electives will have many skill based courses along with usual theory courses.
Internal assessment system will be reviewed
Theory class can be in the lab
Free entry and free exit within 8 years.
50 credits for ITI, 100 for Diploma, 150 for Proficiency, 200 for B.Tech.
Bridge course in case of deficiency. Mentoring will be provided for students

@ e ap o
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requiring bridge course.
h. Implementation year 2015 academic year onwards.
i. Credit will be given for innovations

8. What are the processes to be developed and how?
a. Inclusion of student data in ERP and developing ERP literate faculty
b. Removing arbitrariness in allocation of resources (vehicle, attendant, etc.), controlling
mode of administration and esources, better management of facilities

PMS for fac
Data bas
g. Facult
Mr. Kashiga ,* As h and present

fentre of Excellence
vailable, large student
rof. Ardhendu Mohanty

il i i be undertaken by Sibakripa

Everybody to scruptifous e mission and vision and enabling
mechanism. Take the team members on board. Financial challenges will not be

CENIURIOGN URIVERSTIY

iv. Prof. Kalyan, Prof. J Padhi, Prof. Sibakripa Bose and Prof. H Panda will
disseminate the discussions held to the faculty at CIT.

v. Prof. Kalyan, Prof. Sibakripa Bose, Prof. H Panda and Dr. Ashok Mishra, in
consultation with the VC to develop the Performance Management System for
giving incentive to faculty.

1ii.

The meeting was adjourned with thanks to all the members present in meeting.



