
6.2.2 The functioning of the institutional bodies is effective and efficient as visible from
policies, administrative setup, appointment and service rules, procedures, etc.

Response:

Centurion University has clearly articulated policies & processes in all academic and
administrative areas.

In addition a robust and integrated Enterprise Resource Planning (ERP) system is integrated
with the LMS/SIS systems.

● Governance structure of the University clearly set out in the Act & Statute of
the University

● The Board of Governors is the apex structure
● The Academic Council approves all academic programs
● The Board of Studies comprising academic experts & industry representatives

from various disciplines approves all new syllabus & any changes to existing
curriculum

● HR Policy to govern the Human Resources of the University
● The Faculty Handbook sets out the roles, responsibilities & the rules that

apply to faculty and non-teaching staff
● A performance appraisal system of the University is governed by a policy &

sets out the promotions & incentives for the faculty
● All student data is maintained and managed by the ERP. This is linked to Tally

in which all the finance details of the University are maintained
● The central stores of the University maintain a procurement & inventory

management system
● A Fixed Asset Register is maintained to  manage the assets
● Placement rules apply to students and govern the entire placement process
● Student handbook outlining the rules & the responsibilities of students is

available
● IT asset management, BYOD, Security & IT Project Management and a

system for e waste disposal is available in the University.


