
FDP on Decision Making
Date: 17-07-2020

No. of Participants; 57

Resource Person; Dr. Pramod Patjoshi

About the session

The workshop was conducted on 17-07-2020 by Dr. Pramod Patjoshi Associate professor at
Centurion University. The session was inaugurated by the Honourable, Registrar, Prof. Anita
Patra. A typical decision-making session scenario includes team members talking over each
other, more introverted participants being overpowered by the loudest people in the room,
and team politics impeding real progress, often working-style differences and asymmetrical
knowledge is just part of the overall problem. 
It's also a good idea to check that your decision-making process is not disjointed from the rest
of the problem-solving cycle and plugs right into the next steps.

● Dot Voting
● Heat Map
● Affinity Diagrams
● Storyboarding
● Breadboarding
● Effort/Impact Scale
● Roadmap
● Turn Ideas into Actions
● Action Board Workshop

https://www.workshopper.com/post/problem-solving
https://www.workshopper.com/post/decision-making-exercises#toc-1-dot-voting
https://www.workshopper.com/post/decision-making-exercises#toc-2-heat-map
https://www.workshopper.com/post/decision-making-exercises#toc-3-affinity-diagrams
https://www.workshopper.com/post/decision-making-exercises#toc-4-storyboarding
https://www.workshopper.com/post/decision-making-exercises#toc-5-breadboarding
https://www.workshopper.com/post/decision-making-exercises#toc-6-effort-impact-scale
https://www.workshopper.com/post/decision-making-exercises#toc-7-roadmap
https://www.workshopper.com/post/decision-making-exercises#toc-8-turn-ideas-into-actions
https://www.workshopper.com/post/decision-making-exercises#toc-9-action-board-workshop


LIST OF PARTICIPANTS

1 Chitta Ranjan Pattanayak Sr. Manager (HR & Admin.)
2 Monalisha Ghosh General Manager (Partnership)
3 Golaka Martha Attendant
4 Subhasis Routray Manager Operation
5 Sujan Singh Office Assistant
6 Manas Ranjan Nayak Office Assistant
7 Sudhansu Mohapatra Supervisor (Administration)
8 Dillip Kumar Lala Assistant Manager (Project)
9 Binay Kumar Singh Supervisor
10 Chandan Mohanty System Assistant
11 Ajaya Kumar Sahoo Office Manager
12 Kusmanjali Mohapatra Attendant
13 Bidyadhar Pradhan Office Assistant
14 Hullash Sahoo Attendant
15 Ranjana Sahoo Attendant
16 Pranati Dei Attendant
17 Ullasini Routray Attendant
18 Dhruba Ram Mishra Attendant
19 Bishika Giri Attendant
20 Ranjita Mangaraj Attendant
21 Pramod Kumar Dash Administrative Associate
22 Chandra Sekhar Jena Assistant Manager (HR)
23 Sasmita Parida Executive Assistant
24 Bijan Kumar Das Executive Assistant
25 Prasant Kumar Nayak Office Attender
26 Nabin Kumar Dash Sr. Manager (Hospitality & Students Relation)
27 Subhendra Baliyarsingh Manager (Project & Maintenance)
28 Debasish Panda Comptroller of Finance
29 Jagannath Patro Chief Accounts Officer
30 Jiten Rout Asst. Manager
31 Indrajit Tarai Manager Accounts
32 Prakash Chandra Mishra Accountant



33 Shishir Kumar Dash Accountant
34 Prasanta Kumar Pradhan Assistant
35 Binayak Sahu Accounts Executive
36 Dinesh Kumar Sharma Asst. Accounts Officer
37 Man Mohan Kar Sr. Manager(Finance)
38 Santosh Ku. Sahoo Sr. Manager(Finance)
39 Subrat Kumar Sahu Accountant
40 Jyoti Sankar Sahoo Assistant Manager
41 Debraj Grahacharya Manager (Banking & Treasury)
42 Satya Shiba Sarangi Assistant Manager
43 Sukanta Parida Head_Admission
44 Ghanashyam Jena Admission Officer
45 Bidhu Bhusan Sahu Admission Officer
46 Nanda Nandan Biswal Admission Officer
47 Baig Jani Basha Admission Officer
48 Srustidhar Behera Admission Officer
49 Ganesh Dakua Admission Officer
50 Ramakanta Sahoo Assistant Manager (Operation)
51 Nagen Kumar Bisoi Co-ordinator (Operations & Admission)
52 Sasmita Pati Assistant Manager (Admission & Placement)
53 Bharat Chandra Sethi Admission Officer
54 Surya Rasmi Dash Admission Officer
55 Rajeshwari Ghosh Admission Officer
56 Rashmibala Mohanta Data entry operator
57 Anadi Charan Biswal Attendant


