
 

 

Faculty Development Programme on  

Team Building and leadership  

 

Date: 28-06-2019 

Venue: BBSR Campus 

 

Resource Person: Mr. Sudhasu Mohan Nayak  

No. Of Participants: 30 

 

About the session:  

 

Mr. Prabhat Kumar Pattnaik, addressed the session and started with the workshop, 

helping in  strengthening teams, developing leadership skills, or resolving conflict.  

The workshop also helps in understanding the needs of specific leadership 

characteristics that can help in  Communication 

● Effective Leadership 

● Change management 

● Stress 

● Conflict 

● Decision-Making 

Objective:  

● To make breakthrough progress on a seemingly intractable problem by using 

the power of the Team. 

● To be an antidote to unstructured, time-consuming meetings that discuss a 

problem but seldom arrive at any concrete way forward. 

● For the Problem Owner to go away with actions that inform future plans 

● For the Team to feel they have worked together to enrich the thinking behind 

the solution. 
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