
 

FACULTY DEVELOPMENT PROGRAMME 

          Team Building & Problem Solving 

Resource Person 

Prof. Siba Kripa Bose 

Chief Mentor and Life Coach & Meditative Yoga Teacher 

No. of  Participants: 47 

Venue: Room No. 03, Aryabhatta Block  

Date: 07-04-2019 

The session started by Prof. Siba Kripa Bose giving a short introduction about the workshop and  

problem solving and Team Building he continues the discussion saying, ``Problem Solving Team 

Building  manages resistance to change as the steps encourage involvement, inclusion and rapid 

progress.” He describes the steps/stages, The Problem Statement which is a simple “How do I ?” 

question, Idea Generation, Idea Selection, Benefits & Concerns, Critical Concerns raised, Action 

Planning.  

Objective:  

● To make breakthrough progress on a seemingly intractable problem by using the 

power of the Team. 

● To be an antidote to unstructured, time-consuming meetings that discuss a problem 

but seldom arrive at any concrete way forward. 

● For the Problem Owner to go away with actions that inform future plans. 

● For the Team to feel they have worked together to enrich the thinking behind the 

solution. 

Towards the end of the session there were some fun activities done with the faculties as a practice 

round for problem solving and team building. The session ended with a summary on the whole 

workshop  
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