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Date: 27-02-2019
Venue: Room No. 204 Madhusudhan Block
Resource Person: Mr. Nrusinha Das
No. of Participants: 15

About session:

The workshop follows an extended understanding of ERP, which includes the inter-company
business processes related to Supply Chain Management and Customer Relationship Management.
The workshop gives an understanding of what Enterprise Systems (also commonly termed as
Enterprise Resource Planning Systems, ERPs) are. After learning about what these systems are,
he discussed why these systems are useful to companies, Specifically, what are the important
points to consider when shortlisting and purchasing an ERP, the approaches taken in ERP
implementation, and change management techniques to utilize when an organization is undergoing
ERP implementation.

At the end of the workshop, the faculties were endowed with practical knowledge that would help
you to address real world business problems associated with ERP usage and implementation.
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