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NETWORK-
BASED PROJECT 
MANAGEMENT

By Ch.Sudheer, Edited by Vishal Kumar Singh
Assistant Professor, Centurion University of 
Technology & Management

1.1 Network diagram:
A network diagram is a graphical portrayal 

of the apparent multitude of errands, duties and 
work-stream for a task. It regularly resembles a 
diagram with a progression of boxes and bolts. 
It is utilized to outline the timetable and work 
succession for the task, just as keep tabs on its de-
velopment through each stage, up to and including 
�nishing. Since it incorporates each and every ac-
tivity and result related with the task, an organiza-
tion outline additionally represents the extent of 
the venture.

A network diagram not just permits a ven-
ture supervisor to follow every component of 
an undertaking and rapidly share its status with 
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