Centurion
UNIVERSITY

Faculty Development Workshop
on
Change Management towards Creativity & Excellence

Date: 27-01-2020

Resource Person: Mr. Himanshu Bhatt
DIRECTOR at Integrated Resources, Inc ( IRI)
Pune, Maharashtra, India
About the resource person:

Number of participants: 39

About the programme:

List the steps necessary for preparing a change strategy and building support for the
change

Use needed components to develop a change management and communications plans,
and to list implementation strategies

Employ strategies for gathering data, addressing concerns and issues, evaluating
options and adapting a change direction

Utilize methods for leading change project status meetings, celebrating a successful
change implementation, and sharing the results and benefits

Use strategies for aligning people with a change, appealing to emotions and facts
Describe the importance of resilience in the context of change, and employ strategies
the change leader and individual change participant can use to foster resiliency
Explain the importance of flexibility in the context of change, and demonstrate methods
the change leader and individual change participant can use to promote flexibility
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List of participants
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